THE TEAM

Team Members:

Required Skill Sets for Your Project: (if feasible — tie them to the requirements)
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Web development

App development

Frontend development

Backend development

Programming

Creating concrete system design patterns
Basic security

Skill Sets Covered by the Team: (for each skill, state which team member(s) cover it)

Nick Oswald: 1, 4,
Michael Kies: 1, 3
Brian Sayre: 1, 3
Vance Kaw: 2, 4,
Daniel King: 1, 2, 3, 5,
Robert Walling: 1,2, 4,5, 6
Jeremy Tracz: 1, 2, 3,4, 5
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Project Management Style Adopted by the Team:

Agile

Initial Project Management Roles: (enumerate which team member plays what role)

Nick Oswald: Facilitator, Initiator

Michael Kies: Initiator, Explorer

Brian Sayre: Facilitator, Arbitrator, Explorer
Vance Kaw: Arbitrator, Explorer

Daniel King: Explorer, Information provider
Robert Walling: Gatekeeper, Facilitator
Jeremy Tracz: Arbitrator, Explorer



